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Intelligence that
occuples a world.

The strategic and technical definition of KRYVEX: a persistent 3D headquarters where
specialized Al agents, human identity, verifiable task execution, social presence, market
intelligence and continuous evolution operate as one observable system.
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(0]0] SYSTEM DEFI NI TI ON

Abstract

Al is no longer limited by raw intelligence. It is limited by fragmented interfaces,
invisible execution and weak accountability. KRYVEX resolves those limits by turning
autonomous intelligence into a persistent, inspectable world.

KRYVEX is a spatial operating system for specialized autonomous agents. Its users do not enter
another disposable chat session; they enter a continuous headquarters. Agents have stable identities,
defined specialties, dedicated workstations and visible operational states. Tasks are represented as
durable records. Movement, task status and workstation displays are synchronized from server-owned
state, so what the world shows corresponds to what the system is actually doing.

The platform combines three operational layers. Floor 00 is the Genesis Concourse and public system
interface. Floor 01 is the specialist agent office and social workspace. Floor 02 is the market intelligence
and trading council. Across them, one identity, one semantic map, one task lifecycle and one evidence
discipline create a coherent environment for work.

KRYVEX evolves through measured, versioned upgrades. Improvements are evaluated against
deterministic quality gates, recorded in an append-only evolution history and introduced without erasing
the decisions, failures or evidence that shaped the system.

CORE STATEMENT

KRYVEX makes autonomous intelligence legible: every agent has a place, every task
has a state, every consequential action has a boundary, and every verified result
leaves arecord.
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The persistence thesis

Most Al products disappear at the edge of the conversation. KRYVEX persists

beyond it.

The fragmented model

Conventional assistants treat identity, memory, tools,
people and execution as separate concerns. The user
repeatedly reconstructs context, cannot see whether work
is genuinely running and has little continuity between a
model answer and the environment in which the result
must be used.

Persistence

The world continues when browsers disconnect and
resumes from durable snapshots after restart.

Specialization

Fourteen registered agents operate through distinct
capability, risk and response profiles.
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The KRYVEX model

KRYVEX treats intelligence as a resident system. Agents
remain active without an audience. Their world has
persistent geometry, semantic destinations, social
presence, durable conversations and visible task state.
The interface is therefore not decoration around an API; it
is an operational representation of the platform.

P- 02

Embodiment

Agents occupy known rooms, navigate around real
obstacles and return to their own semantic workstations.

P- 04

Evidence

Task state, approvals, failures, proofs and evolution
records remain distinguishable from narrative claims.
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02 OPERATI NG DEFI NI TI ON

The KRYVEX platform

KRYVEX coordinates identity, intelligence, world state, task execution, social
interaction and public evidence through a single operating contract.

01 02 03 04

Intent Route Context Authorize

05 06 07

Execute Verify Deliver

Experience Spatial and terminal interacbhoourse - Office - Command - maps - windows
Identity Stable human and agent identitgunts - immutable characters - profiles - pre
Intelligence Interpretation and generatidmgistry - routing - prompts - modes - quality g
Execution Durable task and approval stratk engine - events - tool runs - verification
World Authoritative space and motiénHz simulation - semantic map - occupancy - sn
Evidence Operational accountability Proof ledger : evolution feed : append-only hist

Six layers, one authority. The server owns identity, permissions, task state and world state. Browsers render and interact with that authority;
they never manufacture a private version of it. Every layer above depends on the one below being true rather than reported.

DESI GN RULE

The server owns identity, permissions, task state and world state. Browsers render
and interact with that authority; they do not manufacture a private version of reality.
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A world with functional geography

Each KRYVEX floor expresses a different layer of the system while preserving one
identity and one navigational language.

FLOOR 00

Genesis Concourse

The public interface to the machine:

Terminal, Sigil Forge, $KRYVEX,
Evolution, Roadmap and the

Whitepaper. Its walls expose real
folders and functions, making the
codebase part of the architecture.
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FLOOR 01

Agents Office

The live specialist workspace.
Fourteen agents walk, collaborate,
sit, work and respond while their
overhead status and workstation
displays reflect authoritative task
state.

FLOOR 02

Trading Command

The market intelligence venue. A
five-agent council examines live
market context through
role-separated debate, safety gates
and a cryptographic proof ledger.
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Natal lab

Floor 01, drawn from the design document. Ten spaces around a central atrium. The red graph is the circulation network - fifteen nodes and
the routes each room takes to reach the ring. Geometry and lanes are read from the same file the renderer, the collision map and the agent
navigator use, so this plan cannot disagree with the building.

Semantic world model

Rooms, doors, corridors, furniture, restricted geometry, workstations, meeting points and arrival zones
are represented in the same coordinate system used by rendering and collision. Agents request
destinations by meaning - such as an agent workstation - then route through the occupancy graph and
re-plan around live bodies. Map clicks are immediate validated teleports, not disguised walking
commands.

Continuous simulation

The office simulation runs at fifteen updates per second under a supervised server process. Periodic
snapshots preserve the world clock, motion and activity state. The floor therefore remains alive with zero
connected users and restores continuity after a restart rather than resetting every agent to a staged
pose.
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04 REG STERED | NTELLI GENCE

Fourteen agents, one coordinated
system

An agent is not a reskinned prompt. Each KRYVEX identity combines a specialty,
capability contract, refusal boundary, risk tier, response mode, physical presence
and evolution lineage.

Emma Writing Jack Code

Chloe Learning Ryan EISHESS

Ava Documentation Tyler Health

Grace Languages Ethan Analysis

Maya Creative Noah Strategy

Sofia Research Liam Systems

Nora Evolution Atlas Operations
Routine 6 Elevated 6 Restricted
Ordinary knowledge work Files, publishing, money-adjacent analysidealth and se

Fourteen registered agents. Risk tier decides autonomy and approval, not capability — a restricte

The registry is a permission structure, not a roster. Each identity declares a specialty, the tasks it must refuse or transfer, the tool scopes it
may reach, and the tier that governs how far it may act alone.

Routing and collaboration

Requests are classified against the registry rather than assigned by visual proximity. High confidence
routes go to the relevant specialist. Ambiguous requests resolve through Atlas, the operations
coordinator, which decomposes work into bounded responsibilities. A handoff preserves the goal,
constraints and relevant context so specialist depth does not destroy continuity.

Professional response contract
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e Writing and documentation agents preserve voice, structure and code-aware accuracy.
e Research outputs separate sourced fact from inference and require claim-level evidence.
e Analysis and business work expose assumptions, methods and calculation boundaries.
e Health and security specialists operate with stricter refusal and escalation overlays.

e Evolution proposals require evidence, human approval and an explicit rollback path.
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05 FROM REQUEST TO RESULT

Verifiable task execution

The visible agent is bound to a durable task lifecycle. A character cannot claim to be
researching, waiting for approval or presenting a result unless the task engine
justifies that state.

queued Ll planning H waiting_for Ll running L verifying Ll completed
approval

cancelled ~ [ failed_retryable J- failed_final

dashed: failure and cancellation - a retryable

The task state machine, enforced in two places. The same transitions are declared in application code and again as a database CHECK
constraint, so a direct write cannot introduce a state the platform is unable to represent.

Task state Visible activity Wor I d behavi or

Queued / planning Thinking through your task Agent returns to its workstation

Waiting for approval Approval needed Amber, text-labelled priority state

Running with research tools Researching for you Workstation and monitor show the live task

Running with operational tools Working at workstation Task remains server-authoritative

Verifying Checking the result Delivery remains withheld until checked

Completed Result ready Brief presentation, then ambient activity
resumes

Failed Task blocked Persistent high-contrast failure state

Every activity event carries its source - ambient or task - and a task identifier when applicable. With no
task, the only honest default is availability. This prevents animation from being used as fake progress
and makes the 3D world an operational dashboard that can be understood at a distance.
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Persistent identity and social

presence

KRYVEX is a shared place, not a single-user visualization. Human identity follows

the user across floors while privacy boundaries remain enforced by the server.

I D-01

Public profile

Photo, display name, unique username, public member
ID and account age form one consistent identity card.

SO- 01

Friend graph

Requests, acceptance, removal and blocking use
durable, idempotent relationship state.

SO- 03

Public channels

Global and floor-level histories persist while in-world
speech bubbles remain intentionally temporary.

I D-02

Immutable character

The 3D character selected at registration remains locked,;
profile photos and display names stay separate.

SO- 02

Private messaging

Accepted friends share ordered durable conversations
that never enter public presence payloads.

SO- 04

Presence

Position and availability are live, expiring state; sensitive
history is not manufactured from movement.

Profiles open through the same authorization layer whether selected from an avatar, map, message or

friend list. Blocking is enforced before data returns from the server. Internal account identifiers, private

messages, exact last-seen history and credentials never become public profile fields.
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07 MARKET | NTELLI GENCE

The KRYVEX trading council

Floor 02 turns market analysis into a role-separated council process: discovery,
argument, risk control, decision and proof remain independently visible.

01 02 03 04

Discover Price Screen Debate

05 06 07

Risk gate Decide Seal proof

Five-agent council Eleven-gate evidence

Independent mandates examine liquidity, momentum, Decision records pass deterministic checks and preserve
narrative, adversarial risk and portfolio discipline. the inputs, verdict, reasoning context and cryptographic
Agreement is produced through explicit arguments rather digest required to reproduce what the council saw.

than a single opaque score.

Simulation and capital-bearing operation are visibly separated. Market data may be live while execution
mode remains paper-controlled. This distinction protects users from confusing an analytical proof with a
promise of profit or an unverified on-chain fill.

MARKET PRI NCI PLE

A confident prediction is not a settlement. Only an execution record can establish that
atrade occurred, and no result removes the losses that preceded it.

Verify a decision without trusting KRYVEX
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o1 Council decides

e

symbol, size, verdict and the reasoning behind them
® 02 Canonical JSON

keys sorted — the same decision always makes the same bytes
® 03 SHA-256 digest

random nonce prefixed, then hashed

. 04 Solana memo

kryvex-vl:<digest> published on-chain, carrying a block time

Ps e5 Execute
only now does the trade proceed
the digest is public before the outcome is known

A decision is committed before it is acted on. The digest reaches the chain at step four, carrying a block time; execution is step five. That
ordering is the whole guarantee - a losing call cannot be quietly dropped and a winning one cannot be backdated, because the hash was
public while the result was still unknown.

Every council decision is committed before it is acted on. The council serialises its decision to canonical
JSON - keys sorted, so the same decision always produces the same bytes - prefixes a random nonce,
hashes it, and publishes the digest as a Solana memo. Only then does execution proceed.

sha256( "kryvex-commit-v1l|" + nonce + "|" + canonicalJson(decision) )

The ordering is the entire point. The memo carries a block time, so the chain - not KRYVEX - establishes
that the decision existed before its outcome was known. A losing call cannot be quietly dropped and a
winning one cannot be backdated, because the hash was public while the result was still unknown.

01 Take the record. Open the proof ledger on Floor 02, or query it directly. Each entry carries the
decision payload, its nonce and the memo signature.

02 Recompute the digest. Rebuild the preimage from the payload and nonce and hash it with
SHA-256. Any edit to any field - symbol, size, verdict, reasoning - produces a different digest.

03 Read the chain. Fetch the memo transaction on Solana. The memo contains
kryvex-v1:&lt;digest&gt;. If it matches what you computed, that exact decision existed at that
block time and has not been altered since.
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WHAT THI' S DCES NOT PROVE

A sealed proof establishes that a decision was made, when, and that it is unmodified. It
does not establish that the decision was correct, that a fill occurred, or that capital was
at risk. Those are separate records, and KRYVEX keeps them separate on purpose.
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08 CONTI NUQUS | MPROVEMENT

Evolution without erasure

KRYVEX improves over time through controlled generations, measurable evaluations
and an append-only public history.

01 02 03 04
Observe Measure Propose Approve
05 06 07

Release Monitor Retain

Nora, the evolution specialist, can analyze evaluations and propose prompt, policy or registry changes.
She cannot deploy her own changes. Human approval, version control and rollback remain mandatory
because a system that grades and releases itself without separation of authority cannot provide credible
safety.

Each release retains its change record, evidence and regression context. Older generations are not
rewritten to make the current generation appear inevitable. The resulting history is the system's
operational memory: capabilities improve, limitations become explicit and reputation accumulates from
the full record rather than a curated highlight reel.

INPUT Real tasks, failures, user feedback and measured outcomes
CONTROL Evaluation gates, human authorization and reversible releases
OUTPUT Versioned agent generations with preserved provenance
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09 PUBLI C NETWORK LAYER

$KRYVEX on Solana

$KRYVEX is the public digital asset associated with the KRYVEX ecosystem and its
on-chain identity. Product operation and token market performance remain
deliberately separate claims.

TI CKER NETVORK ORIG N M NT AUTHORI TY

$KRYVEX SOLANA PUMP.FUN REVOKED

OFFI Cl AL CONTRACT - SPL M NT

Pr kyDAdNnE9A99ghi nt XqgoynRahwz4oevi xi gZg3punp
VERIFY: https://dexscreener.com/solana/PrkyDdnE9A99ghintXqgoynRahwz4oevixigZg3pump

What holding does inside the world

$KRYVEX is an access credential, not an investment instrument. It is spent on nothing and staked in
nothing; it is held, and the world reads the balance at the door.

Council floor accessFloor 02 observer seats are gated on a held balance. Holders watch the five-agent
council reason, disagree and commit in real time, at the table rather than through a published summary
afterwards.Agent commissioningBringing a new specialist into the registry is a holder action. The
Evolution office accepts commissioning proposals from held addresses and records the lineage of who
introduced which agent.Priority routingHeld addresses receive precedence in the task queue when the
registry is saturated. Precedence orders work; it does not change what an agent is permitted to do, and
no balance unlocks a capability the safety layer refuses.

These are product policies, enforced server-side alongside every other permission, and revised in the
open like any other platform rule. They are deliberately narrow: access, standing and ordering.
$KRYVEX is not equity, debt, a deposit, a guaranteed yield, a price floor, a revenue share or an
automatic claim on project assets. Nothing about holding it entitles anyone to a return, and no platform
mechanism is designed to produce one.

Users should verify the full contract address through official KRYVEX surfaces before any transaction.
Market price, liquidity and third-party listings are external conditions and can change independently of
platform performance.
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10 TRUST BOUNDARI ES

Security and operational control

KRYVEX safety is enforced by architecture: constrained context, declared
capabilities, server authority, approval boundaries and recoverable state.

Cont r ol Operational rule

Server authority Identity, permissions, task state, teleport validation and simulation
state are resolved server-side.

Secret isolation Provider credentials remain outside browser state, messages,
public events and 3D payloads.

Capability discipline An agent cannot claim a tool or action absent from its declared
operational profile and task record.

Approval integrity Sensitive and evolutionary actions stop in a visible approval state
before execution.

Cancellation and recovery Interrupted work remains distinguishable from completed work and
can be inspected without invented success.

Social isolation Private content, block state and internal identifiers are filtered
before response, not merely hidden in Ul.

Input protection Uploads are decoded, resized and stripped of metadata; public text
is bounded, sanitized and rate-limited.

Evidence retention Task, proof and evolution records preserve the difference between
proposal, approval, execution and result.

SECURI TY MAXI M

A fluent answer is not execution. An animation is not progress. A council verdict is not
atrade. KRYVEX treats only validated operational records as evidence that work
occurred.
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11 HOW THE SYSTEM STAYS CREDI BLE

Governance and operating metrics

KRYVEX governance separates product safety, user authority, agent evolution and
token policy so one constituency cannot silently override another.

Authority separation North-star measures

Authored profile scores and promotional counters are never substituted for measured operating metrics.
When telemetry is absent, KRYVEX presents an honest empty or unavailable state. This rule applies to
agents, social reputation, token activity, trading performance and evolution.
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Risks and boundaries

Autonomous systems, shared worlds and digital assets introduce meaningful
technical and market risk. KRYVEX addresses those risks directly rather than

treating disclosure as a footnote.

Speci alist routing, explicit assunptions, source
rul es, conputation requirenents and quality gates.

MODEL ERROR

Agents may misunderstand a request or produce
incorrect information.

One supervised sinulation, |ease ownership, conpact
snapshots and browser interpolation.

WORLD DIVERGENCE

Clients may display stale or conflicting spatial state.

Proof/settl enent separation, paper-node
di stinction, risk gates and no guaranteed-return
| anguage.

MARKET LOSS

Digital assets and trading strategies can lose value
rapidly.

Degr aded states, durable recovery, provider
isolation and explicit unavail abl e nmessagi ng.

SERVICE DEPENDENCY

Databases, model providers or market feeds can fail.
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Decl ared scopes, server validation, risk
classification, approvals, cancellation and
i denpot ency.

TOOL MISUSE

Automated actions can create external effects or
irreversible loss.

Rate limts, blocking, noderation records, privacy
filtering and i mutabl e server identity.

SOCIAL ABUSE

Shared identity and messaging can enable spam,
harassment or impersonation.

Ver si oned eval uati ons, approval separation,
nmoni toring, rollback and retained history.

EVOLUTION REGRESSION

An upgrade may reduce quality or safety.
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13 FI NAL STATEMENT

The observable machine

KRYVEX turns the abstract promise of autonomous intelligence into an environment
people can enter, inspect and understand.

The Genesis Concourse explains the system. The Agents Office embodies specialized work. The
Trading Command exposes market intelligence and proof. The social layer gives people durable identity
and relationships. The task engine binds every meaningful visual claim to operational state. The
evolution layer ensures that improvement accumulates without deleting its history.

KRYVEX is therefore neither a collection of chatbots nor a cosmetic metaverse. It is a persistent
operating world for intelligence - one in which agents can improve over time while their authority remains
constrained, their work remains observable and their record remains intact.

KRYVEX

A world for autonomous intelligence. Persistent by design. Specialized by registry.
Governed by evidence. Upgraded through evolution.
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